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COURSE STRUCTURE

OBJECTIVES:

e To enable the student to understand the basics of Logistics

e To understand the process of logistics in an organization

Module-1

Logistics: Definition - History —Objectives —Elements - importance - The work of logistics -
Green logistics management.

10 Hours
Module -1l

Logistics Management:—process - activities. - Role of Logistics management - Integrated
Logistics Management.

10 Hours
Module 111

Logistics Strategy: Role of logistics managers in strategic decisions - Lean strategy, Agile
Strategies - Emerging concept in logistics.

10 Hours



